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JUNE 1- DECEMBER 31 2025

CLIENT DEMOGRAPHICS

Between June 1°* and December 31° 2025, 82 individuals received services through the Mesa Mobile
Community Outreach Team Expansion. Demographics have been collected for 21 of the 82 clients
reached. Below are the demographics of clients served*.

Prefer not to

Two-spirit  @nswer =
s 48% Community

Cisgender woman ] ] ]
33.3% 86% of clients live in a

33% of clients identified as medium to small
female, 57% as male (both community
inclusive of cisgender and 14% of clients live in a
transgender experience), and rural community
5% as Two-Spirit.

Cisgender man
571%

65+ 15-24
9.5% 9.5%

76% of clients reported Age Group o2 o4

unstable housing and
24% of clients reported
having stable housing.

Previous
4.8%

All clients speak English (100%). Current Substance Use

71.4%

Ethnicity Identified as

Indigenous

Number of Clients

Number of Clients
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*If a client characteristic changed during this period, only
the most recent is reported.




JUNE 1 - DECEMBER 31, 2025

ENCOUNTERS

Between June 1** and December 31 2025, there were 82 unique clients and 462 total encounters

through the Mesa Mobile Community Outreach Team Expansion.

Service Provider

Community Paramedic
Addiction Worker

Peer Support Worker
Case Manager

Elders and Knowledge Keepers
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Total Number
of Referrals

The Mobile Outreach
Team has provided 182
referrals to external
supports

Referral Source*

Batch Meetings Self-referral
3.8% 13.2%

Third-party referral

REFERRAL
41.5%

SOURCE*

Internal referral
41.5%

*Of the encounters responding to a referral
** This information is not available for Community Paramedics

171 37.0%
62 13.4%

132 28.6%
97 21.0%

100
Number of Encounters

Reason Encounter Was Initiated

What Clients Like About Mesa

“Ability to go above and
beyond in tracking [me]
down”

“They genuinely care and
do their best to support
youn

“They call you back, listen,
and follow through”
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Deep River

Petawawa

Laurentian Valley

Pembroke

Renfrew

Arnprior

Laurentian Hills
Admaston/Bromley
Bonnechere Valley

Greater Madawaska
Madawaska Valley

Brudenell, Lyndoch and Raglan
Head, Clara, and Maria
Horton

Killaloe, Hagarty and Richards
McNab/Braeside

North Agona Wilberforce
Whitewater Region
Pikwakanagan First Nation
Other

JUNE 1 - DECEMBER 31, 2025

ENCOUNTER LOCATIONS

Nearest Town/City of the Encounter

0.22%
14 3.0%
0.43%
220 47.6%
138 29.9%

100 150
Number of Encounters

Location of the Encounter

Private Residence
Shelter/Warming Centre
Drop-in Centre
Clinic/Office
Treatment/Healthcare Facility
Motel Stay

Street Outreach
Encampment

Hospital- ED

Hospital- Inpatient
Hospital - Outpatient
Other

18.6%
30.3%
1.8%
1.5%
) 036%
TTTTTTER) 35.8%
6.6%
) 0.36%
1.0%
s 22%
D 073%
D 073%
(0] 40 60
Number of Encounters

**This information is not available for Community Paramedics
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JUNE 1 - DECEMBER 31, 2025

ENCOUNTER METRICS- COMMUNITY PARAMEDICS

Service Delivery Activities

There were 171 recorded encounters by Community Paramedics between June-
December 2025.

Wellness Clinic

Primary care

Wound care

Medication administered
Drug poisoning reversal
Point of care testing
Consult (physician/NP)
Harm Reduction Supplies/Education
Social Prescribing

Other

Qutreach

Follow Up

Activity

30 40
Number of Encounters

Care Plan Outcomes

ED Diversion

Social Navigation and Support
Transitional Support Services
Patient Care & Relationships
Outpatient Prescription / Treatment
Transport to ED

Health Teaching / Coaching
Chronic Disease Management
Referrals

Patient Assessment

Other

Outcome

40 60 80
Number of Encounters

** Community Paramedic data was collected from an EMR system, and not from the encounter forms. As
such, different categories were collected and reported on.
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JUNE 1 - DECEMBER 31, 2025

ENCOUNTER METRICS- ADDICTIONS WORKERS

Service Delivery Activities

There were 46 recorded encounters by Addictions Workers between June - December
2025.

Crisis Intervention

Overdose Response
Appointment accompaniment
Brief Intervention / Support
System Navigation

Information / Education
Follow-Up / Wellness Monitoring
Psychoeducation

New Referrals Made

Activity

Follow Up on Referrals
Clothing Distribution
Food Distribution
Motivational Intervention
Screening
Harm Reduction Supplies/Education
Other
N/A
20 30
Number of Encounters

Skill Building Areas

Substance Use / Harm Reduction education
Life skills training

Employment readiness

Budgeting/finance planning

Self-care

Nutrition

Outcome

Coping and relapse prevention
Parenting/family support
Health education
Other
20 30
Number of Encounters
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JUNE 1 - DECEMBER 31, 2025

ENCOUNTER METRICS- CASE MANAGERS

Service Delivery Activities

There were 78 recorded encounters by Case Managers between June - December
2025.

Overdose Response
Accompaniment to appointments
Brief Intervention / Support
System Navigation
Information / Education
Follow Up / Wellness Monitoring
Psychoeducation
Assessment

Treatment Planning

New Referrals Made

Case Management

Care Planning

Case Conferencing
Follow-up on Referrals
Clothing Distribution

Food Distribution
Consultation with a PCP
Motivational Intervention
Screening

Care Coordiation

Brief Counselling

Other

Activity

20
Number of Encounters

Skill Building Areas

Substance Use /Harm Reduction education

Life skills training n
Employment readiness
Budgeting/finance planning
Self-care

Nutrition

Outcome

Coping and relapse prevention
Parenting/family support
Health education

Other 4
10 20 30 40
Number of Encounters
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JUNE 1 - DECEMBER 31, 2025

ENCOUNTER METRICS- PEER SUPPORT
SPECIALISTS

Service Delivery Activities

There were 132 recorded encounters by Peer Support Specialists between June -
December 2025.

Crisis Intervention

Overdose Response

Brief Intervention / Support

System Navigation

Information / Education

Follow-Up / Wellness Monitoring
New Referrals Made 5

Care Planning

Activity

Clothing Distribution

Food Distribution

Peer Support / Relationship Building
Motivational Intervention

Screening

Follow-Up on referrals

Other
60 80
Number of Encounters

Skill Building Areas

Substance Use / Harm Reduction education
Life skills training

Employment readiness

Budgeting/finance planning

Self-care

Nutrition

Outcome

Coping and relapse prevention
Parenting/family support
Health education

Other

Number of Encounters
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JUNE 1 - DECEMBER 31, 2025

ENCOUNTER METRICS

Harm Reduction

Of all encounters. 55% 35 items related to basic needs
provided substance use / were distributed across 312

harm reduction education. encounters.

As of November 13th, 2025, the Mesa Mobile Outreach 0\

Team has been trained in harm reduction supplies

distribution of injection and inhalation Kits. 2
TRADITIONAL MEDICINES

By February 2026, the Outreach Team will begin

distribution of harm reduction supplies to clients.

We will report on what harm reduction supplies were
distributed in the March 2026 version of the report.

Referrals 267 referrals were made to

services, including the SUAP
funded outreach team.

Mental health services Art/recreation
33 Referrals 1 Referral

**The question related to Basic

Needs supplies was not added to

the Encounter Forms until

Cultural supports . Novemlber 18, 2025.

1 Referral

Community
Services
Crge 30 Referrals

management
10 Referrals

Social services Other
29 Referrals 12 Referrals t’i Cha ngema I’|(
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JUNE 1 - DECEMBER 31, 2025

KNOWLEDGE MOBILIZATION PRODUCTS

Service Promotion Materials

We developed a series of Service Promotion materials
Care that comes © / aimed at both clients and other service providers.
S : Information includes key contact information, what
you first. services are offered by the Mobile Outreach Team, what
Mot Oarsch o el team members are a part of the Mobile Outreach Team,
e R S and what to expect. These materials have been printed
® conTacTUS and distributed throughout Renfrew County.

For assistance with housing, call the HART Hub at 1-844-720-0056
For assistance with other matters, call Mackay Manor at 1-877-819-4181

mesa =

Mobile Outreach Team

re—to make it easier to

Once a service delivery schedule is developed, a QR code
will be included on the materials, and additional
Schedules will be created and posted throughout the
community.

A Collaborative Approach
to Compassionate Care.

We are a mobile outreach team of:
Addiction Workers, Community Paramedics, Peer Support Workers,
Case Managers, Mental Health Crisis Workers, and Knowledge Keepers

Who we serve:
People in Renfrew County with mental health, substance use, and other care needs (e.g., housing,

community services) whose needs have not been met through the traditional healthcare and social m e s a
support system.

Mobile Outreach Team

Services we offer: + Case coordination/case management

« Crisis response & stabilization

* Harm reduction information &
supplies

* Wound care

« Peer Support

« System navigation & referral to
more intensive services

+ Support for basic needs
* Wellness monitoring
« Medical assessment & virtual

consultation with primary care
physicians

« Brief support/intervention & health

education

Available ‘,‘ @
7daysa
week!

__ .

¢ Contact Us:

For assistance with housing matters,
please call the HART Hub at
1-844-720-0056
For assistance with other matters, please
call Mackay Manor at
1-877-819-4181

« Treatment planning Care that

We are a mobile outreach team of:
comes to Addiction Workers, Community Paramedics,
you. Support Peer Support Workers, Case Managers, Mental

Health Crisis Workers, and Knowledge
that puts you
irst.

‘e HART Hub at1-844720-0086
ase call Mackay Manor at 1-877-819-4181

Mesa: What We Heard Mesa: What We Heard

Al-page Infographic summary of
— Segg o Skiled the What We Heard Report, with
separate versions for both clients
and service providers. The
infographic includes a summary
of the Strengths, Challenges, and
Knexpehe. Zis Next Steps for the Mesa Mobile

« Communication
Challenges

NEXT STEPS

StrenmlineCCom munication &

Case Management

Outreach Team. This product is
meant to be shared back with
- community.
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	CLIENT DEMOGRAPHICS
	Between June 1st and December 31st 2025, 82 individuals received services through the Mesa Mobile Community Outreach Team Expansion. Demographics have been collected for 21 of the 82 clients reached. Below are the demographics of clients served*.
	Prefer not to answer 4.8%

	Gender
	33% of clients identified as female, 57% as male (both inclusive of cisgender and transgender experience), and 5% as Two-Spirit.

	Community
	86% of clients  live in a medium to small community  14% of clients live in a rural community

	Housing
	76% of clients reported unstable housing  and 24% of clients reported having stable housing.

	Language
	All clients speak English (100%).

	Age Group
	Substance Use
	Ethnicity
	85.7%
	4.7%
	White
	South Asian
	Chinese
	Black
	Filipino
	Arab
	Latin American
	Southeast Asian
	West Asian
	Korean
	Japanese
	Other

	Identified as Indigenous
	61.9%
	19%
	9.5%
	19%
	*If a client characteristic changed during this period, only the most recent is reported.
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	ENCOUNTERS
	Between June 1st and December 31st 2025, there were 82 unique clients and 462 total encounters through the Mesa Mobile Community Outreach Team Expansion.
	Service Provider
	Reason Encounter Was Initiated
	Total Number of Referrals
	The Mobile Outreach Team has provided 182 referrals to external supports

	Referral Source*
	What Clients Like About Mesa
	“Ability to go above and beyond in tracking [me] down”
	“They genuinely care and do their best to support you”
	“They call you back, listen, and follow through”
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	ENCOUNTER LOCATIONS
	Nearest Town/City of the Encounter
	0.22%
	3.0%
	0.43%
	3.7%
	0.87%
	0.43%
	0.22%
	0.22%
	0.65%
	4.5%
	0.65%
	0.43%
	0.22%
	29.9%
	47.6%

	Location of the Encounter
	18.6%
	30.3%
	1.8%
	1.5%
	0.36%
	6.6%
	0.36%
	1.0%
	2.2%
	0.73%
	0.73%
	35.8%
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	ENCOUNTER METRICS- COMMUNITY PARAMEDICS
	Service Delivery Activities
	Care Plan Outcomes
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	ENCOUNTER METRICS- ADDICTIONS WORKERS
	Service Delivery Activities
	Skill Building Areas
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	ENCOUNTER METRICS- CASE MANAGERS
	Service Delivery Activities
	Skill Building Areas
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	ENCOUNTER METRICS- PEER SUPPORT SPECIALISTS
	Service Delivery Activities
	Skill Building Areas
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	ENCOUNTER METRICS
	Harm Reduction
	Of all encounters, 55% provided substance use / harm reduction education.
	As of November 13th, 2025, the Mesa Mobile Outreach Team has been trained in harm reduction supplies distribution of injection and inhalation kits.
	By February 2026, the Outreach Team will begin distribution of harm reduction supplies to clients.
	We will report on what harm reduction supplies were distributed in the March 2026 version of the report.

	Referrals
	267 referrals were made to services, including the SUAP funded outreach team.
	Mental health services 33 Referrals
	33 Referrals

	Substance use treatment 70 Referrals
	Art/recreation 1 Referral
	1 Referral

	Cultural supports 1 Referral
	1 Referral

	Case management 10 Referrals
	10 Referrals

	Housing Supports 24 Referrals
	24 Referrals

	Income supports 14 Referrals
	14 Referrals

	Medical services 24 Referrals
	24 Referrals

	Community Services 30 Referrals
	30 Referrals

	Peer support 19 Referrals
	19 Referrals

	Social services 29 Referrals
	29 Referrals

	Other 12 Referrals
	12 Referrals



	Basic Needs
	35 items related to basic needs were distributed across 312 encounters.
	**The question related to Basic Needs supplies was not added to the Encounter Forms until November 18, 2025.
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	KNOWLEDGE MOBILIZATION PRODUCTS
	Service Promotion Materials
	What We Heard Infographic
	A 1-page Infographic summary of the What We Heard Report, with separate versions for both clients and service providers. The infographic includes a summary of the Strengths, Challenges, and Next Steps for the Mesa Mobile Outreach Team. This product is meant to be shared back with community.



