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JANUARY 1 - MARCH 31, 2026

CLIENT DEMOGRAPHICS

Between January T*" and March 31 2026, 69 individuals received services through the Mesa Mobile
Outreach Team, which is a core component of the Renfrew County Mobile Substance Use Service.
Demographics have been collected for 41 of the 69 clients reached. Below are the demographics
of clients served*.
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JANUARY 1 - MARCH 31, 2026

ENCOUNTERS

Between January 1°* and March 31°* 2026, there were 573 total encounters through the Mesa
Mobile Community Outreach Team Expansion.

Service Provider

Community Paramedic 338 59.0%
Addiction Worker 103 18.0%
Peer Support Specialists 85 14.8%
Care Coordinator 47 82%
Elders and Knowledge Keepers

Number of Encounters
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Total Number of Referrals* What Clients Like About Mesa

The Mobile Outreach
Team has provided 143
referrals to external
supports.

“l couldn't stay in the
community without this
help.”

“One stop shop, so many

Referral Source* different services that | can

access.”

Batch Meetings Self-referral
5% 10% .
“They don't judge you.
They come any time you

need.”
Third-party referral REFERRAL

40% SOURCE*

Internal referral
45%

* This information is not available for Community Paramedics
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JANUARY 1 - MARCH 31, 2026

ENCOUNTER LOCATIONS

wn/City of the Encounter

Deep River

Petawawa 14 2.5%

Laurentian Valley 0.18%
Pembroke
Renfrew 168 29.5%

Arnprior
Laurentian Hills
Admaston/Bromley
Bonnechere Valley
Greater Madawaska
Madawaska Valley
Brudenell, Lyndoch and Raglan
Head, Clara, and Maria
Horton
Killaloe, Hagarty and Richards
McNab/Braeside
North Agona Wilberforce
Whitewater Region
Pikwakanagan First Nation
Other

Number of Encounters

Location of the Encounter

343 ©60.3%

Private Resicence D) >

Phone or Virtual Conference
Shelterintake Centre

Drop-in Centre

Clinic/Office 1.7%

Treatment/Healthcare Facility 4.3%

Motel Stay

Street Outreach 1.7%
Encampment

Hospital - ED 1.7%

Hospital - Inpatient 1.7%

Hospital - Outpatient ' 0.4%

Other

Number of Encounters

** This information is not available for Commmunity Paramedics
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JANUARY 1 - MARCH 31, 2026

ENCOUNTER METRICS- COMMUNITY PARAMEDICS

Service Delivery Activities
There were 338 recorded encounters by Community Paramedics between January - March 2026.

Wellness Clinic

Primary care

Wound care

Medication administered
Drug poisoning reversal
Point of care testing

Consult (physician/NP)

Activity

Harm Reduction Supplies/Education
Social Prescribing

Outreach

Follow Up

Intake Assessment

Number of Encounters

Care Plan Outcomes

ED Diversion

Patient Care & Relationships
Outpatient Prescription / Treatment
Referrals

Patient Assessment

Outcome

Medication Compliance
Care Plan Follow Up

Home Visit

Number of Encounters

** Community Paramedic data was collected from an EMR system, and not from the encounter forms. As
such, different categories were collected and reported on.
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JANUARY 1 - MARCH 31, 2026

ENCOUNTER METRICS- ADDICTIONS WORKERS

Service Delivery Activities

There were 103 recorded encounters by Addictions Workers between January - March, 2026.

Crisis Intervention 19
Overdose Response
Appointment accompaniment
Brief Intervention / Support
System Navigation
Information / Education
Follow-Up / Wellness Monitoring

Psychoeducation

Activity

New Referrals Made
Follow Up on Referrals
Clothing Distribution
Food Distribution
Motivational Intervention
Screening

Other

Number of Encounters

Skill Building Areas

Substance Use / Harm Reduction education

Life skills training
Employment readiness
Budgeting/finance planning
Self-care

Nutrition

Outcome

Coping and relapse prevention
Parenting/family support
Health education

Other

Number of Encounters
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JANUARY 1 - MARCH 31, 2026

ENCOUNTER METRICS- CARE COORDINATORS

Service Delivery Activities

There were 47 recorded encounters by Care Cooridnators between January - March 2026.

Overdose Response
Accompaniment to appointments
Brief Intervention / Support
System Navigation

Information / Education

Follow Up / Wellness Monitoring
Psychoeducation

Assessment

Treatment Planning

New Referrals Made

Case Management

Care Planning

Activity

Case Conferencing
Follow-up on Referrals
Clothing Distribution
Food Distribution
Consultation with a PCP
Motivational Intervention
Screening

Care Coordiation

Brief Counselling

Other

Number of Encounters

Skill Building Areas

Substance Use /Harm Reduction education

Life skills training
Employment readiness
Budgeting/finance planning
Self-care

Nutrition

Outcome

Coping and relapse prevention
Parenting/family support
Health education

Other

Number of Encounters
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JANUARY 1 - MARCH 31, 2026

ENCOUNTER METRICS- PEER SUPPORT
SPECIALISTS

Service Delivery Activities

There were 85 recorded encounters by Peer Support Specialists between January - March 2026.

Crisis Intervention

Overdose Response

Brief Intervention / Support
System Navigation

Information / Education
Follow-Up / Wellness Monitoring
New Referrals Made

Care Planning

Activity

Clothing Distribution

Food Distribution

Peer Support / Relationship Building
Motivational Intervention

Screening

Follow-Up on referrals

Other

Number of Encounters

Skill Building Areas

Substance Use / Harm Reduction education

Life skills training
Employment readiness
Budgeting/finance planning
Self-care

Nutrition

Outcome

Coping and relapse prevention
Parenting/family support
Health education

Other

Number of Encounters
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JANUARY 1 - MARCH 31, 2026

ENCOUNTER METRICS

Basic Needs

72 items related to basic needs
were distributed across 235
encounters.

Harm Reduction

Of all encounters, 48%
provided substance use /
harm reduction education.

As of March 2026, the Mesa Mobile Outreach Team has
started distribution of harm reduction supplies to clients.

While it's still early in tracking the distribution of harm
reduction supplies, 4 Naloxone kits have been provided, 3
clients have accessed harm reduction supplies, and 6
clients have received education on Naloxone kits, harm
reduction, and safer sex.

0

TRADITIONAL MEDICINES

FOOD VOUCHER /
GIFT CARD PURCHASED

Referrals

258 referrals were made to services, including the SUAP
funded outreach team.

FOOD BOXES TRANSPORTATION
PROVIDED ASSISTANCE

) Substance use . .
Mental health services Court Diversion
treatment
49 Referrals 1 Referral
36 Referrals

Medical
services
29 Referrals

Cultural supports
0 Referrals

Community
Services
42 Referrals

HYGIENE
Case Housing PRODUCTS
management Supports

13 Referrals 29 Referrals

Social services Other
8 Referrals 3 Referrals

t.‘ Changemark
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JANUARY 1 - MARCH 31, 2026

KNOWLEDGE MOBILIZATION PRODUCTS

Staff Role Cards

mesa

Mobile Outreach Team

Care that comes to you.

Support that puts you first.

Addictions
Worker

What We Do:

Provide quick and easy support for substance use health. Meet you
wherever you are at and help you access the services you need, along

Based on feedback from the What We
Heard report, we have developed Staff

with creating a care plan with you and supporting you through the

treatment process.
A Help in moments of crisis
89
BB Basic needs support
= PP

fg) shortterm couseling

K Respond o overdoses

Need to contact a Mesa
Addiction Worker?

4 o redcton supprt
B ana supples

{ﬂj Connect you with Primary Care

@y Referrals o housing and community
A oo

Help with substance use health and

& enttretn

L, 1-877-819-4181

Role Cards. There is a distinct post card
each staff type (e.g,, Community
Paramedics, Addictions workers, Care
Coordinators, and Peer Support
Specialists) to hand out to clients so they
better understand the role of different staff

on the mobile outreach team

Harm Reduction Knowledge Resources

mesa

Renfrew County Mobile Substance Use Service

Hepatitis C Basics &

Transmission

Hepatitis C is an infection in the liver that

'm people’s health, including
uses liver injury and scarring,
od, skin, and kidney

problems. Your health matters and you deserve safe and compassionate care.

KEY MESSAGE:

Treatment
Hep Cis cures over

passed blood 96% of
to blood people with
HepC

S ABOUT HEP C

New Hep C
Youcanhave | treatments
Hep C and t-no

not know it ‘more
interferon

ASK THE MESA MOBILE OUTREACH TEAM FOR SAFE SUPPLIES!

HOW IS HEP C TRANSMITTED?

Sharing equi

weeks inside a syringe!

Re-using tattooing or piercing
equipment that was not
properly cleaned

HOW CAN YOU PREVENT HEP C?

moke - use your own

)\ snorting? Use your own rolled
paper or straws,

HOW DO | KNOW IF | HAVE HEP C?

o1.

03.

Tho only way
toknowif

you have
HepCisto
got tostod.

The first test
checksif you
over had e

‘CAN HEP C BE CURED?

¥ 7
the Mesa Mobile Outreach Team to talk about treatment.

“Treatment comes in pils you take once  day for 8-12 weeks. It's

through OHIP. Treatment may require a eferral to OATC.
Pembroke or Renfrew.

‘You can get Hep C more than once, so geting tested often is

important! Connect with the Mesa Mobile Outreach Team about
confidential testing and treatment. No judgement hera!

Looking to connect with the Mesa Mobile Outreach Team?
Call 1-877-819-4181 (tol-freal)
RCDHU provides ST testing.

mesa
Renfrew County Mobile Substance Use Service
Size, Shape, or Streaks

. + Gots g lrcehacutsieofrred
A Guide to Wound (8 * S )
Care + St oy

o Bty
Wounds can get worse quickly and & e i
can leadito dangerous infections in ez
your blood. If you have one, ask the
Mesa Mobile Outreach Team or a
trusted healthcare provider to have
alook- o matter how small the
wound may seem, They can hlp you
take care of it or assess when you O o
e ek sl e St b ordifret

Temperature
) - Fesvomortttotheauen
« Youhavea fever your forehead o
cheeks feet hot)

Getmedicalcareif @) TIRL
your wound has any « Liuid o green/yellow pus
of the S.T.0.P Signs!
o Changemark

'] Changemark

This suite of harm reduction knowledge resources was informed
by key insights from the Outreach Team and the PWLLE
Advisory Committee. It includes a range of resources across
topics (i.e., Hepatitis C, Inhalation safety, Wound Care, Safely
Using Substances etc.) in a range of formats (i.e., brochures,
postcards, flyers) to be distributed to clients in the community.
They are available on the Renfrew County Mobile Substance Use
Service Website.

What to Expect
Crack

The High: ComingDown:

=)

Who Should | Call?

RCVTAC
1-877-727-6404.

Renfrew County Virtual Triage
and Assessment Centre

mesa

Renfrew County Mobile
Substance Use Service

Inhalation
& Pipe

Mackay Manor
1-877-819-4181

Mackay Manor
To getin touch with the Mesa Mobile

Outreach Team, cal Mackay Manor and
they can get you connected!

mesa | =

b Changemark

Tips for Safer Use

eep naloxone with you

mesa

Renfrew County Mobile Substance Use Servi

FOOT » %

CARE

Why It Matters

° Your Feet are Important: Foot pain

or injury can slow you down and limit
your ability to access essentials. They
can help you reach everything you
need!

Infections Can Escalate Quickly:
Minor foot issues like blisters or cuts
can become infected and lead to
cellulitis, abscesses, or trench foot.
Symptoms of trench foot include.
numbness, pain, redness, and
swelling.

Cold Weather Can Be Dangerous:
Wet socks and exposure to freezing
temperatures can increase the risk of
frostbite and trench foot.

The Mesa Mobile Outreach Team is here to
support you with non-judgmental care! If you have

any questions or want to access foot care resources,

give them a call

77-819-4181 (ollfre

Support your Foot Health

o e, Washyour feetin warm water

@€ vithamidsoap. Dry your feet

‘ , carefully, especially between
your toes.

Carefully check your feet and in
between your toes for cuts,
cracks, ingrown toenails, and
blisters.

If you have cuts, clean with mild
s0ap and water. Dry and cover
with a clean bandage. Bandages
can be used on blisters too

Trim your toenails straight
across and try to avoid having
any sharp edges. Avoid cutting
your nails too short

Try to wear fresh clean socks
everyday. If you don't have
access to laundry, dry out your
socks everyday, and rotate
between a few pairs.

Try to wear well-fitting shoes
everyday. Dry them out

whenever you can.

pychenoemei
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https://mackaymanor.ca/mesa-mobile-outreach-program/
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	CLIENT DEMOGRAPHICS
	Between January 1st and March 31st 2026, 69 individuals received services through the Mesa Mobile Outreach Team, which is a core component of the Renfrew County Mobile Substance Use Service. Demographics have been collected for 41 of the 69 clients reached. Below are the demographics of clients served*.
	Gender
	37% of clients identified as cisgender women, 59% as cisgender men, and 2.4% prefer to self-identify.

	Community
	90% of clients  live in a medium to small community.
	10% of clients live in a rural community.

	Housing
	51% of clients reported unstable housing.
	49% of clients reported having stable housing.

	Language
	100% of clients speak English (n=41).  10% (n=4) speak both English and French.

	Age Group
	Substance Use
	Indigenous Identity
	Ethnicity
	*If a client characteristic changed during this period, only the most recent is reported.
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	ENCOUNTERS
	Between January 1st and March 31st 2026, there were 573 total encounters through the Mesa Mobile Community Outreach Team Expansion.
	Service Provider
	Reason Encounter Was Initiated*
	Total Number of Referrals*
	The Mobile Outreach Team has provided 143 referrals to external supports.

	What Clients Like About Mesa
	“I couldn't stay in the community without this help.”
	“One stop shop, so many different services that I can access.”
	“They don't judge you. They come any time you need.”

	Referral Source*
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	ENCOUNTER LOCATIONS
	Nearest Town/City of the Encounter
	2.5%
	0.18%
	1.9%
	0.18%
	29.5%
	1.23%
	1.76%
	0.88%
	0.18%
	1.1%
	0.35%
	60.3%

	Location of the Encounter
	14.5%
	20.4%
	1.7%
	4.3%
	1.7%
	11.5%
	1.7%
	1.7%
	0.4%
	42.1%
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	ENCOUNTER METRICS
	Harm Reduction
	Of all encounters, 48% provided substance use / harm reduction education.
	As of March 2026, the Mesa Mobile Outreach Team has started distribution of harm reduction supplies to clients.
	While it’s still early in tracking the distribution of harm reduction supplies, 4 Naloxone kits have been provided, 3 clients have accessed harm reduction supplies, and 6 clients have received education on Naloxone kits, harm reduction, and safer sex.

	Referrals
	258 referrals were made to services, including the SUAP funded outreach team.
	Mental health services 49 Referrals
	33 Referrals

	Substance use treatment 36 Referrals
	Court Diversion 1 Referral
	1 Referral

	Cultural supports 0 Referrals
	1 Referral

	Case management 13 Referrals
	10 Referrals

	Housing Supports 29 Referrals
	24 Referrals

	Income supports 7 Referrals
	Medical services 29 Referrals
	14 Referrals
	24 Referrals

	Community Services 42 Referrals
	Peer support 28 Referrals
	30 Referrals

	Social services 8 Referrals
	19 Referrals

	Other 3 Referrals


	Basic Needs
	72 items related to basic needs were distributed across 235 encounters.
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	KNOWLEDGE MOBILIZATION PRODUCTS
	Staff Role Cards
	Harm Reduction Knowledge Resources
	This suite of harm reduction knowledge resources was informed by key insights from the Outreach Team and the PWLLE Advisory Committee. It includes a range of resources across topics (i.e.., Hepatitis C, Inhalation safety, Wound Care, Safely Using Substances etc.) in a range of formats (i.e., brochures, postcards, flyers) to be distributed to clients in the community. They are available on the Renfrew County Mobile Substance Use Service Website.



