RESEARCH + EVALUATION

t‘ Changemark

Mesa Renfrew County Mobile
Substance Use Service

Impact Report
April - June, 2026

Prepared for: Mackay Manor
Prepared by: Changemark Research + Evaluation

Date: September 17, 2026



Table of Contents

Demographics of Clients
Encounters
Encounter Location

Encounter Metrics - by Service Provider

Addictions Workers
Care Coordinators

Peer Support Specialists
Harm Reduction, Referrals & Basic Needs Provided

Knowledge Mobilization Materials
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CLIENT DEMOGRAPHICS

Between April 1t and June 30" 2026, 77 individuals received services through the Mesa Mobile
Outreach Team, which is a core component of the Renfrew County Mobile Substance Use Service.
Demographics have been collected for 58 of the 77 clients reached. Below are the
demographics of clients served*.
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ENCOUNTERS

Between April 1t and June 30" 2026, there were 495 total encounters through the Mesa
Mobile Community Outreach Team Expansion. During this period, the Community
Paramedics had to unexpectedly transition to a new EMR system. Due to this transition,
Community Paramedic data was unavailable to report on for this period.

Service Provider

Community Paramedic O 0%
Addiction Worker 1260 25.5%
Peer Support Specialists 363 73.3%
Care Coordinator ' 6 12%
Elders and Knowledge Keepers 0 0%
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The Mobile Outreach
Team has provided 235
referrals to external
supports during this
reporting period.

“They are there for you
Referral Source when you need them”
Batch Meeting self-referral
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ENCOUNTER LOCATIONS
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ENCOUNTER METRICS- ADDICTIONS WORKERS

Service Delivery Activities

There were 126 recorded encounters by Addictions Workers between April - June, 2026.

Crisis Intervention 31
Overdose Response
Appointment accompaniment
Brief Intervention / Support
System Navigation
Information / Education
Follow-Up / Wellness Monitoring

Psychoeducation

Activity

New Referrals Made
Follow Up on Referrals
Clothing Distribution
Food Distribution
Motivational Intervention
Screening

Other

Number of Encounters

Skill Building Areas

Between April - June, 2026, Addictions Workers worked on the following skill building areas with
clients.

Substance Use / Harm Reduction education
Life skills training

Employment readiness

Budgeting/finance planning

Self-care

Nutrition

Outcome

Coping and relapse prevention
Parenting/family support
Health education

Other

Number of Encounters
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ENCOUNTER METRICS- CARE COORDINATORS

Service Delivery Activities

There were 6 recorded encounters by Care Coordinators between April - June 2026.

Overdose Response O
Accompaniment to appointments
Brief Intervention / Support
System Navigation
Information / Education
Follow Up / Wellness Monitoring
Psychoeducation
Assessment
Treatment Planning
New Referrals Made
Case Management
Care Planning

Activity

Case Conferencing
Follow-up on Referrals
Clothing Distribution
Food Distribution
Consultation with a PCP
Motivational Intervention
Screening

Care Coordiation

Brief Counselling

Other

Number of Encounters

Skill Building Areas

Between April - June, 2026, Care Coordinators worked on the following skill building areas with
clients.

Substance Use /Harm Reduction education
Life skills training

Employment readiness

Budgeting/finance planning

Self-care

Nutrition

Outcome

Coping and relapse prevention
Parenting/family support
Health education

Other

Number of Encounters
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ENCOUNTER METRICS- PEER SUPPORT
SPECIALISTS

Service Delivery Activities

There were 363 recorded encounters by Peer Support Specialists between April - June 2026.

Crisis Intervention

Overdose Response

Brief Intervention / Support
System Navigation

Information / Education
Follow-Up / Wellness Monitoring
New Referrals Made

Care Planning

Activity

Clothing Distribution

Food Distribution

Peer Support / Relationship Building
Motivational Intervention

Screening

Follow-Up on referrals

Other

Number of Encounters

Skill Building Areas

Between April - June, 2026, Peer Support Specialists worked on the following skill building areas
with clients.

Substance Use / Harm Reduction education
Life skills training

Employment readiness

Budgeting/finance planning

Self-care

Nutrition

Outcome

Coping and relapse prevention
Parenting/family support
Health education

Other

Number of Encounters
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ENCOUNTER METRICS

Basic Needs

76 items related to basic needs
were distributed across 496
encounters.

Harm Reduction

Of all encounters, 52%
provided substance use /
harm reduction education.

As of March 2026, the Mesa Mobile Outreach Team has
started distribution of harm reduction supplies to clients.

Between April-June 2026, 2 Naloxone kits have been
provided, 3 clients have accessed harm reduction
supplies, 1 client has accessed safer sex supplies, and 1
client has received education on Naloxone kits, harm
reduction, and safer sex.

0

TRADITIONAL MEDICINES

FOOD VOUCHER /
GIFT CARD PURCHASED

Referrals

344 referrals were made to services, including the SUAP
funded outreach team.
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FOOD BOXES TRANSPORTATION
PROVIDED ASSISTANCE

) Substance use . .
Mental health services Court Diversion
treatment
48 Referrals 2 Referrals
37 Referrals

1

FIRST AID KITS

Medical
services
43 Referrals

Cultural supports
0 Referrals

Community
Services
21 Referrals

HYGIENE
Case Housing PRODUCTS
management Supports

10 Referrals 41 Referrals

Social services Other
26 Referrals 4 Referrals
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KNOWLEDGE MOBILIZATION PRODUCTS

Harm Reduction Knowledge Resources

mesa

Genital Herpes Basics &
Transmission

infoctions ISTh), and is
a2 day,

This suite of harm reduction knowledge resources was informed
by key insights from the Outreach Team and the PWLLE
Advisory Committee. It includes a range of resources across
topics (i.e.,, Genital Herpes, Staying Safe While Using Substances,
Drug Checking, Human Trafficking etc.) in a range of formats
(i.e., brochures, postcards, flyers) to be distributed to clients in
the community. They are available on the Renfrew County
Mobile Substance Use Service Website.

What are Blood Clots

Who Should | Call?
and Embolisms?

Renfrew County Virtual Triage
and Assessment Centre

mesa

Renfrew County Mobile
Substance Use Service

Staying
Safe While
Using
© o o Substances

Mackay Manor
1-877-819-4181

mesa
Renfrew County Mobile Substance Use Service ‘
Human Trafficking *‘4\"‘

What is Human Trafficking?

Mobie »
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Human traffieking is When Someone is reeruited, transported, or held for the purpose of expioiting
b them for profit. In Canada, the two mast commaon forms of human trafficking are sex trafficking
and labour trafficking.

Loking to conmect with the Mess Motils Crutroach Team?
Call 1-B77-819-4181 [toll-trest)
Eanfrew County bintrict Hasith Line provides ST testing.

mesa
Renfrew County Mobile Substance Use Service

Drug Checking

T

Unregulated substances can change from batch to batch. Drug checking tests your drugs to
provide the most i Drug testing

mesa | =

4 Changemark

Bacteriol Viral  Blood Clots &
Infections Infections.  Embolisms

Tips for Safer Use

Sex Trafficking

Sex trafficking is when someone is
controlled, threatenad, or manipulated into
exchanging sexual services fr money, and
where the trafficker who controls them,
takes all or most of the money.

Signs of Sex Trafficking

Roceive gifts or cash from a partner for

HEEE
') Scemto be in a relationship that has
taken a sudden nagative turn?

Have intimate images being shared
online withwithout consent?

Labour Trafficking

Labour trafficking is the control and
exploitation of a person for their labour or
service, usually through force, threats, and
decaption. Labour traffickers use violence,
threats, ies, and llegal debts to make pecple
work.

Signs of Labour Trafficking

J Havo a job ofter that seems too good to
betrue?

Have an cemployer who makes threats of
deportation or reporting immigration
status to police?

Have an employer that withelds personal

identification, like your passport?

Have to relocate for work with few detals
and na payment up front?

is free, confidential, and you only have to lend a tiny sample! Foal Intimidated or controllsd? For
= ‘exnmple, controlling (0¢ation, keeping &
B Renfrew County hasa Your chaice, your = o v phone, or ID?
* SCATR Machine! information . ek i

heir life or those they love could be
‘gor f they don't work lang hours
 accept a lower wage”

o
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ing: 1-877-819-4181
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https://mackaymanor.ca/mesa-mobile-outreach-program/
https://mackaymanor.ca/mesa-mobile-outreach-program/
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	CLIENT DEMOGRAPHICS
	Between April 1st and June 30th 2026, 77 individuals received services through the Mesa Mobile Outreach Team, which is a core component of the Renfrew County Mobile Substance Use Service. Demographics have been collected for 58 of the 77 clients reached. Below are the demographics of clients served*.
	Gender
	32.8% of clients identified as cisgender women, 63.8% as cisgender men, and 1.7% prefer to self-identify.

	Community
	85% of clients  live in a medium to small community.
	14% of clients live in a rural community.
	1% of clients live in an Indigenous community

	Housing
	38% of clients reported unstable housing.
	62% of clients reported having stable housing.

	Language
	100% of clients speak English (n=58).
	3% (n=2) speak both English and French.

	Age Group
	Substance Use
	Indigenous Identity
	Ethnicity
	*If a client characteristic changed during this period, only the most recent is reported.
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	ENCOUNTERS
	Between April 1st and June 30th 2026, there were 495 total encounters through the Mesa Mobile Community Outreach Team Expansion. During this period, the Community Paramedics had to unexpectedly transition to a new EMR system. Due to this transition, Community Paramedic data was unavailable to report on for this period.
	Service Provider
	Reason Encounter Was Initiated
	Total Number of Referrals
	The Mobile Outreach Team has provided 235 referrals to external supports during this reporting period.

	What Clients Like About Mesa
	“Allow you to do things at your own pace”
	“They are there for you when you need them”
	“They’re already going above and beyond with everything”

	Referral Source
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	ENCOUNTER METRICS- CARE COORDINATORS
	Service Delivery Activities
	There were 6 recorded encounters by Care Coordinators between April - June 2026.

	Skill Building Areas
	Between April - June, 2026, Care Coordinators worked on the following skill building areas with clients.
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	Service Delivery Activities
	Skill Building Areas
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	ENCOUNTER METRICS
	Harm Reduction
	Of all encounters, 52% provided substance use / harm reduction education.
	As of March 2026, the Mesa Mobile Outreach Team has started distribution of harm reduction supplies to clients.
	Between April-June 2026, 2 Naloxone kits have been provided, 3 clients have accessed harm reduction supplies, 1 client has accessed safer sex supplies, and 1 client has received education on Naloxone kits, harm reduction, and safer sex.

	Referrals
	344 referrals were made to services, including the SUAP funded outreach team.
	Mental health services
	48 Referrals
	Substance use treatment

	37 Referrals
	Court Diversion

	2 Referrals
	Cultural supports

	0 Referrals
	Case management

	10 Referrals
	Housing Supports

	41 Referrals
	Income supports

	15 Referrals
	Medical services

	43 Referrals
	Community Services

	21 Referrals
	Peer support

	25 Referrals
	Social services

	26 Referrals
	Other

	4 Referrals


	Basic Needs
	76 items related to basic needs were distributed across 496 encounters.
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